Wl                            PREFACE

story. Some time ago an ingenious person induced a
number of authors to write a story on a plot that he pro-
vided and the readers were expected to be amused by seeing
how different authors dealt with the same idea. I had to
make all the different stories on the same plot myself.

What I had to say really was very simple. For some
years I had had in mind the four plays with which I proposed
to finish my career as a practising dramatist. I was prepared
to write them only on this account, for I did not think any of
them was likely to succeed and I knew how difficult it was
for a dramatist to recover a popularity that he had lost. 1
was much surprised that The Sacred Flame and The "Bread-
winner had a considerable success. I expected nothing of Par
Services tendered. During the rehearsals of this piece I
amused myself by devising the way in which it might have
been written to achieve popularity. Any dramatist will
see how easily the changes could have been made. The
characters had only to be sentimentalised a little to affect
their behaviour at the crucial moments of the play and
everything might have ended happily. The audience could
have walked ouc of the theatre feeling that war was a very
unfortunate business, but that notwithstanding God was in
his heaven and all was right with the world; there was
nothing to fash oneself about and haddock a la crem and a
dance would finish the evening very nicely. But it would
not have been the play I wished to write.

The Unknown was produced immediately after the First
World War, and the circumstances of the time helped it to a
certain success. I could not anticipate it, for in performance
it turned out to have an error of construction that I had not
seen, I took up again in it an idea I had used many years
before in a forgotten novel called The Hero and the drama
I saw in my mind's eye lay in the conflict between two persons
who loved one another and were divided by the simple piety
of the one and the lost faith of the other. But to my surprise
it appeared in representatioajJhat the drama lay in the argu-
ments on one side and the other, and not at all in the personal